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7 January 2021 
 
Dear Parents, 
 
As we near the end of an eventful week, in the drawing of breath, I would like to re-iterate two topics: Critical 
Workers and Remote Learning. 
 
Critical Workers 
 
On Monday we wrote to you asking that you let us know whether you believed yourselves to be Critical Workers, in 
preparation for an anticipated, imminent National Lockdown. 
 
We have received an extremely high number of requests, meaning that we now have over 40% of children in 
school every day.  We are writing once again to request that if you have registered as a Critical Worker you fully 
consider whether your job meets the following criteria parents whose work is critical to the coronavirus 
(COVID-19) and EU transition response including those who work in health and social care and in other key 
sectors 
 
If, after careful consideration, you feel that your employment is not critical to the coronavirus (COVID-19) and EU 
transition response and a place is no longer required, please let us know as soon as possible and we will remove 
your child from our register. We are asking that if you work on a shift pattern or rota basis, you only send your child 
in on the days you are scheduled to work.  On the days your child is due in we would ask that they arrive promptly 
at 8.45am and all pupils will be expected in for the full day.  All pupils will now finish at 3.00pm.  Please let the 
office know if your child is not coming in on any day as we still have to report on attendance. 
 
We understand the pressure all our families are under, however, the high number of pupils in school is severely 
hampering our efforts to provide high quality Remote Learning for children both in and out of school. Class 
teachers are effectively trying to provide two services.  We do not have enough devices for all the children in school 
to use meaning that pupils are sharing equipment – which flies in the face of social distancing.  
 
Staff in school are, quite rightly, worried about the high numbers of children in school.  Since the start of the school 
year in September, all classes have remained open every day, despite various episodes of isolation required for 
pupils and staff. We would dearly like to preserve this status, but with little reduction of pupil and adult numbers in 
the building, we are “open” to the increased likelihood of a closure. 
 
Remote Learning 
 
Thank you for your understanding, support and appreciation of the efforts that the whole school is making, with 
regard to remote learning. Remote learning is not a replica of school learning. It has to be different and have its 
own format. If replication was possible, we would then question the whole nature of schooling. However, that does 
not mean that remote education is of secondary consideration. Children should not be at home: our role is to try 
and facilitate as much learning as possible. When pupils are in school, there is a higher level of equity. We fully 
appreciate that every home classroom is different, with preferred styles, timings and approaches. Education 
matters and the education of every child is essential for the future. During the first school closure, consideration of 
wellbeing was also paramount. I would urge us all not to lose sight of this fact. We are all under pressure, trying to 
cope with an ever changing situation. We are all experiencing difficulties. Danger comes when we feel that 
whatever we do it is not good enough and danger comes when we compare ourselves to others in negative ways. 
We must expect times of doubt, times of weariness, times of stress and times of despair. Connection with others is 
essential, so long as that connection does not feed a downward spiral nor continually focus on the perceived 
problem, rather than solutions. 
 
I will digress into analogy mode for a brief while. Yesterday, I set out to my 6.5 mile run, with a 3 mile interval 
session in the middle. After 1.5 miles, I checked my heart rate. It was much higher than usual, so I cut my run 
short, completing 5 miles instead. On Friday, my usual run is 8 miles, but with the demands of this week, I’m cutting 
it to 5 miles, weather permitting. On Sunday, I will aim for 6 of my 7 designated miles. I’m aware that I’m not at full 
fitness at the moment, but my aim is to get back up to speed in a measured approach. It must be the same, when 
things don’t work out at home with remote learning. Reducing the load or having a complete rest day may be the 
wisest move for long-term success.  
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Email addresses of teachers have been shared with all parents and I know that these have been invaluable for 
providing response to learning queries. The office staff have formed Herculean feats to ensure communication and 
support in all sorts of ways. If you do have a problem, please contact the school directly and we will do our utmost 
to listen and solve. I’m old-fashioned and I like to deal with issues openly. I don’t like it when a problem is shared 
with me after prior dissection on social media. I may not give you the answer that you want, but I will respect your 
view and keep the conversation between ourselves. 
 
We have a very fine balancing act to manage now, which requires that we constantly reflect and review, in order to 
ensure that our practice meets the needs of our pupils. I do not believe that there is a recognised hierarchy of 
remote learning - live lessons are not necessarily the pinnacle, despite the kudos that surrounds them on all types 
of media. Engagement and progress are far better measures than the performance of a teacher. However, it may 
be that we are looking for a fusion style of remote learning, which encompasses different elements of consolidation 
and practice, new learning and review. I believe that we must also seek to ensure that our 4C drivers, which are so 
obvious within school, continue with remote learning. How do we best promote collaboration, communication, 
creativity and curiosity should be one of our key questions. How do we best support our pupils with the essential 
skills in Reading and Mathematics? How do we meet the needs of pupils' wellbeing? 
 
The questions never end, for the next step is to establish how to best accomplish these goals. Is it a worksheet, 
PowerPoint, video, own teaching? Whatever we use must be fit for purpose and should be based upon our 4C 
principles. Whatever we use must be within our technical capability. The progress made during this week by staff 
has been immense, with so many new skills mastered. Remote learning will most likely comprise of the following 
elements, in the coming weeks.  
 
Element 1: Morning video greeting on Seesaw, welcoming children to the day's activities and any necessary 
information. 
 
Element 2: "Zoom and Bloom" (aka Show and Tell).  This might be on a Thurs or Fri pm for half an hour to give 
children opportunity to share triumphs, challenges etc. It could also be a storytime. 
 
Element 3: Sections of recorded / live lessons, using voice or video for explanatory or demonstrative purposes. 
 
We want to achieve consistency, but we also want to ensure that we are confident with what we are doing. It may 
be that one or two classes trial an element before rolling it out whole school, if appropriate.  
 
Aiming for too much too soon is not prudent, but securing the skills that we are learning is key. 
We are all on the same side and must not be afraid to grasp putting forward suggestions nor be afraid to be honest 
in our reactions. 
 
It is not my intention to "fudge" or blur our way forward, but I hope that there is clarity in the short term and clarity 
with what we should consider for the long term.  
 
Following feedback from parents it would appear that some people are struggling to download and upload 
worksheets. There is no need to download and print worksheets.  We would suggest that your child completes the 
work separately in an exercise book or plain/lined paper. There is a SeeSaw app (search on the iPhone/Google 
App Store for SeeSaw Class) which you can download to your phone/tablet. You can then log into SeeSaw with 
your child’s login details. Parents can then take a photograph of the work completed by your child which can then 
be uploaded directly from your phone/tablet using the SeeSaw Class app. If you can’t access the app you can 
continue sending work in as you have done this week. Teachers have noted that it is easier for them to download 
several pieces of work from one upload rather than one upload for each piece of work.  It is also possible to access 
the internet on an Xbox or PlayStation. Instructions can be found by clicking here. 
 
Do not hesitate to contact us if you have any queries about any of the subjects mentioned above.  Thank you for 
your consideration of the above and your continued support.   
 
Kind regards 
 
The Leadership Team 
 
J Rose  J Warrener   J Perrons  A Sykes 
Headteacher Asst Headteacher  Asst Headteacher School Business Manager 

https://holmfirthjinschool.net/2021/01/06/instructions-on-how-to-use-an-xbox-or-playstation-to-access-home-learning/

