
FEEDBACK ON FEEDBACK 

The purpose of this document is to provide all “stakeholders” with information about our rationale and practice. Marking has traditionally seen teachers 

spending hours marking work. Sometimes, the only person to develop is the teacher, for too often the “moment” has gone and the opportunity to 

maximise learning and development has been lost. In analogy terms, I see it as returning to a meal that has gone cold and no longer holds the attraction it 

once did when it was warm! Sometimes, teachers undertake marking because they believe it is their duty (I know because I’ve been there!) and that 

parents expect to see lots of teacher comments because that’s always been the case. The key duty that a teacher has is to ensure that good progress takes 

place. Marking is part of that process, but it is the use of the marking which is most essential. Teachers should not withhold the marking pen from others, 

because to do so denies opportunity and even undermines progress. With that off my chest, here are some questions and answers to help define how our 

school uses marking and feedback. 

What are the key principles for marking and feedback?  Feedback is effective when it is timely, frequent and acted upon. 

 Marking with pupils ensures that feedback is frequent, timely and can be 
acted upon immediately. This can be achieved by providing answers or 
providing clear and key criteria for pupils to mark their own work or that 
of a peer.  

 Written marking, after the learning, by the teacher, sometimes delays the 
process and make it less effective. 

 However, even when pupils have provided themselves or others with 
some immediate feedback or snapshot, teachers will need, on occasions, 
to study work in greater detail, in order to identify specific praise and 
specific targets. In most cases, this would happen at least once a term, 
when pupils undertake an opportunity for “Fantastic Writing”. 

Why do we provide feedback for pupils?  To praise and build self-esteem 

 To ensure effective communication between pupil and teacher. 

 To provide re-assurance. 

 To enable reflection upon performance. 

 To identify any possible misconceptions. 

 To further develop learning and have a positive impact upon future 
performance. 

 To empower pupils to take responsibility and develop greater 
independence. 

 To model the identification of key criteria for success. 



What is self-assessment and what does it look like?  Self-assessment is where pupils are asked to reflect upon their learning. 

 It may be by circling one of three faces (happy / straight / unhappy) to 
indicate confidence levels. Adults are able to gauge and act upon any 
uncertainty or misconception immediately or during the same day.   

 It may progress to providing pupils with learning criteria to enable focus 
for them to consider specific aspects of success. Very often, this will be 
seen by W.A and R.T.  

 W.A. represents We are… and R.T represents Remember to… 

 For example: W.A… Dividing even numbers by 2. R.T…use counters / make 
2 groups / share fairly / count one group.  

What is peer assessment and what does it look like?  Peer assessment is where pupils consider the work of another, often their 
shoulder partner. 

 Pupils are taught how to respect and value the person and the work, with 
supportive prompts. 

 Pupils are taught how to focus solely upon the R.T agreed at the 
beginning of the lesson.  

How will we mark?  Every piece of work will not be marked in detail. 

 It is our practice to mark work simply with a tick if it is correct or use of 
code, or a stamp indicating thanks.  

 Codes include: I (work completed independently), S (support has been 
given by an adult), P (work done with a partner), V (verbal feedback has 
been given), R (Read out loud to class by pupil / peer / teacher), U (used 
as an example or model) and TT (where further help from the teacher is 
requested by the pupil). 

 Planning will consider work that is to be marked in more detail for 
assessment purposes - often at the end of units.  

 The amount of detailed marking and the balance between verbal and 
written marking will vary on the age of the children. 

 


